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NORTH MARSTON COMMUNITY SHOP ASSOCIATION LTD

The Shop, Granborough Road, North Marston, BUCKINGHAM MK18 3PN
01296 670374 ( www.northmarstonshop.uk ( theshop@northmarstonshop.uk
North Marston Community Shop Association Ltd

Report from The Shop for 2024 Annual Village Meeting
1. Highlights of the year.

 In many respects 2023 was an excellent year for The Shop and we exceeded many of our targets. This was largely due to appointing our two fabulous managers, Marie Cowen and Julie Saunders, towards the end of 2022, with a mandate to run The Shop day-to-day, revitalise the product range and significantly improve the financial performance. With the support of the committee 2023 saw a number of major achievements, the main ones are summarised below:

a) Our ambitious sales target for 2023 was to grow by 20% on 2022, in fact we grew year-on-year sales by over 24% and turned a forecast small loss into a small profit.
b) One of the things that enabled the growth in sales was introducing new products such as the high quality sausage rolls (Winslow Deli) and prize-winning pies (The Bell), continuing our policy of sourcing high quality local products.

c) We got a grant from Heart of Bucks which enabled us to have new chillers to replace our ten-year old ones that were becoming increasingly unreliable and expensive to run. The cost was less than we forecast and Heart of Bucks allowed us to use the excess to buy a new fridge to store surplus perishables on delivery and reconfigure some of our wooden storage units.
d) Our improved finances meant we were able to support local initiatives towards the end of 2023, including contributing to the new memorial bronzes which will be installed on the Village Hall later this year and contributing to work on the car park to stop the disabled ramp flooding. Over the Christmas period we had a basket for customers and volunteers to buy items to be donated to the Trussel Trust foodbank; very generously they contributed £260 of groceries and we matched that with a donation of £260 from The Shop.
e) The Shop looks good and the buzz we lost after Eddie’s death has returned; our customers enjoy visiting and new customers almost always say what a lovely shop and are amazed at the range of items we stock.
2. What The Shop offers the communities we serve – as well as offering over 1000 different items, from all the household basics to high quality locally sourced goods in a convenient, environmentally friendly location there are other benefits to our communities. We are a social hub where you are always sure of a friendly welcome and a supportive ear. In the past year we have continued supporting local youngsters with work experience and volunteering. For a few of our volunteers we are a key element of their support network. We are a staunch supporter of, and advocate for, local producers.

 According to a local estate agent having a shop in the village adds 5% to the value of every house in North Marston – assuming an average price of £400,000 that amount to £10,000 for every homeowner. On its own a good enough reason to make sure The Shop continues to thrive – protect your investment and use The Shop.
3. Working with the Parish Council

Our relationship with the PC is critical to our success, not only do they own the site the Shop is built on but they also own the car park that many of our customers use, particularly the less mobile. In my experience they have proved helpful, cooperative and pragmatic and we share many of the same objectives when it comes to the community we both serve. In 2023 we achieved the following:

a) Installed a grit box in the car park that our volunteers will use on cold mornings to grit the car park when they open The Shop, this means the car park should be safe by the time the play group customers are delivering their children.

b) Jointly funded work on the car park to stop the area by the disabled ramp from flooding

c) The PC supported our application to Hearts of Bucks for a grant to buy new chillers and remove the old one

Current opportunities to work together

d) With only 34 sq metres of space one of our perennial problems is having enough room for stock storage which means over 90% of stock is always on display and a sudden surge in demand means we run out. We are currently in discussion to find some secure space in the Village Hall where we can store surplus stock – both dry goods and frozen. This space needs to be easily accessible to our managers during Shop hours (7.00 – 5.00) whilst recognising the safeguarding issues for the play group. I think we are very close to finding a solution following constructive discussions between Ian Mordue and Ian Lenham.
e) Supporting the planning application if we do obtain a grant to extend The Shop.
f) Keeping the Village Hall car park in good repair – we are one of several users and the car park is beginning to deteriorate 

4. Major challenges for 2024
a) In the first quarter of 2024 our sales growth has slowed significantly and in March was almost flat compared to 2023. Whilst there is no cause for alarm, as we have a good level of reserves, sales do need to grow at least in line with inflation to ensure the long-term survival of The Shop. We are currently trying a number of initiatives to address this.

b) We estimate around half the families in North Marston never use The Shop and we need to find imaginative ways to lure them in, as we believe once they’ve experienced it they will keep coming back

c) Creating more storage space – see 3d above.

d) Recruiting another 5-10 volunteers and training some of the current team to open and close The Shop to give us more resilience in filling the rota

e) We need to find replacements in both our key financial roles, the Treasurer who looks after day-to-day finances, including recording and paying supplier invoices, and the Accountant who is effectively the Chief Financial Office for The Shop. We currently have two excellent people in Chris Richardson and Peter Bowden but they have served us well for many years and we now need other people to pick up the reins. If you would like to know more about either role please contact Peter Docwra initially on 07710 013081.
A final message – do not assume The Shop will always be there. Get involved, either as a customer, a shareholder and/or as one of our team of fabulous volunteers. 
Peter Docwra (07710 013081)

May 2024
[image: image2.jpg]


Chair: Peter Docwra ( Vice-Chair: Ian Lenham ( Treasurer: Christine Richardson ( Secretary: Cynthia Hall
Registered address: The Shop, Granborough Road, North Marston, BUCKINGHAM MK18 3PN
Industrial and Provident Society 30918R ( VAT 994 2676 65

[image: image7.jpg]


[image: image2.jpg][image: image3.jpg]


[image: image4.jpg]


[image: image5.jpg]‘BUCKINGHAMSHIRE
COMMUNITY FOUNDATION




Page 2 of 1

[image: image3.jpg][image: image4.jpg][image: image5.jpg][image: image6.jpg]The srg

uuuuu



[image: image7.jpg]